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Prusedure to be followed in Modifications and Changes in Head Works
4 Down Strecam System of Irrigation schemes

i

1d within the
pacts on the :. fusn e observed that various types of changes to head works and down stream

tari ol lrigation Schemes are done under various Projects or Programs without
Bhlsating the Head Office. This practice has created many complications leading to
i« ol nome of these improved or modified structures or wasting resources for
wialion of modification plans without taking the new physical data into

’.l-' ralon

4
ly according

ies promptly .
t such illicit W | wuch common changes to head works and down stream system are

A o aling new sluices or spillways, heightening the dam, raising of spillway,
£ San Bnding the irrigable area, extending Main/Branch canals, augmentations etc. that
s are also to d 1ot only make changes to the fixed physical parameters of the scheme but also
2 sliwiiges to the operation and management practices. e
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you are advised hereby to follow the procedu]*e specifies below when making
A mqp i changes to the existing irrigation achemes, specially on head works.

., When a proposal is framed for rehabilitation, modernization or improvements
{o any head works and down stream system it should be forwarded to~-BGI=
attention of Director (Assets Management) - to consult the appropriate
. Divisions or Branches to get their concurrence.

. Proposals should be submitted allowing sufficient time to scrutinize -the
proposals that may need to submit to more than one section for their
! poncurrence depending on the scope of the work. Probable Divisions/
‘Wranches that may need to consuit would be Project Planning,_Designs,
seolalized Divisions, Environmental studies, Mechanical 8 Equipment=be
" foty and Water Management. eraE
Onos the changes are implemented, the new-physical data to be
’4 o head office to incorporate the changes in the “Scheme Data B:
Head Office. ‘ = ;
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'Bring the contents of this circular to the notice of all the rele
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